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Tinh hinh boat dong ciia Ban Kiem scat 

Tap doan nam 2020 va phuong huffng nhiem vu nam 2021

S6: ^

BAO CAO

Kinh gui: Dai hoi dong co dong.

Can cu Luat Doanh nghiep so 59/2020/QH14 ngay 17 thang 6 nam 2020;
Can cu Dieu le to chuc va boat dong cua Tap doan Cong nghiep Cao su 

Viet Nam - Cong ty co phan;
Can cu Nghi quyet Dai hoi dong co dong thudng nien nam 2019 so 

22/NQ-DHDCDCSVN ngay 12 thang 6 nam 2019 cua Tap doan Cong nghiep 

Cao su Viet Nam - Cong ty co phan;
Can cu Quygt dinh s6 472/QD-HDQTCSVN ngay 26/11/2018 cua Hoi 

dong quan tri Tap doan Cong nghiep Cao su Viet Nam ve viec ban hanh Quy che 

to chuc va boat dong ciia Ban kiem soat Tap doan,
Ban Kiem soat Tap doan Cong nghiep Cao su Viet Nam- Cong ty co phan 

bao cao tinh hinh boat dong nam 2020 va phuong huong boat dong nam 2021 

nhu sau:
Nhan su Ban kiem soat duoc Dai hoi dong co dong lan dau bau voi Nhiem 

ky cua Ban kiem soat la 03 nam (2018-2021) gom cac thanh vien:
- Truong ban.
- Kiem soat vien kiem nhiem.«

- Kiem soat vien kiem nhiem.«
9

Hoat dong ciia Ban kiem soat Tap doan da thuc hien diing cac chuc nang 

nhiem vu va quy che boat dong da ban hanh, ket qua boat dong den 31/12/2020,

- 6ng Do Khac Thang
- 6ng Tran Khac Chung
- 6ng Giang Hoa Vu

cu the nhu sau:
A. TINH HINH HOAT DONG VA KET QUA KIEM TRA, GIAM 

SAT CUA BAN KIEM SOAT NAM 2020
I. HOAT DONG CUA BAN KIEM SOAT NAM 2020

• m

9

Trong nam 2020, Ban kiem soat da thuc hien nhiem vu theo quy dinh tai 

Dieu le to chuc va hoat dong ciia Tap doan va quy dinh ciia phap luat hien hanh 

nhu sau:
- Tham gia day dii cac phien hop ciia HDQT, cac cuoc hop giao ban ciia

9 /• / \

Lanh dao Tap doan de nam bat tinh hinh hoat dong kinh doanh, tinh hinh dau tu.
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Qua do, tham gia y kien, dua ra cac kien nghj vai HDQT, Ban Tong Giam d6c 

Tap doan trong pham vi track nhiem va quyen ban cua minh.
• ' ' r •>- Tiep tuc tham gia gop y kien xay dung va hoan thien cac quy che to chirc; 

quan trj noi bo cua Tap doan.
- Tham dinh bao cao tai chinh rieng va Bao cao tai chinh hop nhat nam

2019 cua Tap doan Cong nghiep Cao su Viet Nam - Cong ty c6 phdn.
- Thirc hien Bao cao tong ket nam 2019 cua Ban kiem soat trinh bay truoc 

BHBCB nam 2020 va Tham dinh Bao cao boat dong nam 2019 cua Hoi dong 

quan tri Tap doan.
- Tham dinh Bao cao tai chinh rieng va Bao cao tai chinh hop nhat 6 thang

2020 cua Tap doan Cong nghiep Cao su Viet Nam - Cong ty co phan: Da thuc 

hien va gdi Bao cao tham dinh cho HDQT Tap doan.
> 7

- Giam sat viec thuc hien Dieu le to chute va boat dong Tap doan; viec xay 

dung, ban hanh va to chuc thuc hien cac Quy che, Quy dinh va Nghj quyet cua 

Hoi dong quan tri Tap doan; cac Thong bao, Quyet dinh dieu hanh cua Tong 

Giam doc Tap doan.
X 7

- Giam sat viec thuc hien cac chi tieu cua Dai hoi dong co dong 2020.
- Giam sat cong tac thuc hien ke hoach Lao dong, tien lucrng va cac che do 

chinh sach doi vai ngudi lao dong trong toan Tap doan nam 2020;
7 \ r \ r

- Giam sat cong tac co phan hoa, thoai von dau tu ngoai nganh, tai co cau 

cac dan vi thanh vien.
r

- Giam sat tinh hinh mua va su sung phan bon tai mot so don vi.
- Giam sat boat dong kinh doanh mu cao su tai cong ty me Tap doan.
- Giam sat viec cong bo thong tin dinh ky, thong tin bat thudng cua Tap 

doan theo dung quy dinh cua Luat Chung khoan; cua Sd Giao dich Chung khoan 

TP.HCM va cac van ban phap luat lien quan.
- Kiem tra cong tac lao dong tien luang va cac che do chinh sach nhu 

BHXH, cong tac An toan ve sinh lao dong nam 2019 va nam 2020 tai mot so 

dan vi.
r r

- Kiem tra, giam sat tinh hinh tai chinh, cong nq va ket qua SXKD theo ke
hoach tai mot so dan vi.• • • •

II. KET QUA LAM VIEC CUA BAN KIEM SOAT
1. Giam sat tinh hinh thuc hien Nghj quyet cua DHCD nam 2020
Trong nam 2020, Tap doan da thuc hien cac nghj quyet duqc DHDCD

7

thong qua, cu the nhu sau:
- Ket qua kinh doanh nam 2020 cua Tap doan (sd lieu Bao cao tai chinh

da kiem toan):
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Dan vi tmh: Ty dong
Ti leKe hoach 

2020
Thuc hien 

2020 TH/KHChi tieuSTT
(%)

Hop nhat toan Tap doan
104,9825.87324.647Doanh thu1

f

Lai nhuan sau thue• _________ •
126,005.0764..0292

Rieng Cong ty me
115,264.3823.802Doanh thu1

r

Lai nhuan sau thue 
■ _______________ *

Ty le co tuc dy kien (6%)
115,082.9632.5752
100,002.4002.4003

+ Tong loi nhuan sau thue nam 2020 (Hop nhat) dat 5.076 ty dong (dat 

126% so voi Nghi quyet).
+ Tong loi nhuan sau thue nam 2020 (Cong ty me) dat 2.963 ty dong (dat 

115,08% so voi Nghi quyet).
+ Ty le co tuc du kien 6%: 2.400 ty dong (dat 100% so voi Nghi quyet). 

Nam 2020 tiep tuc la mot nam hi anh hudng chung dich Covid-19; kho
cv f \ r / r

khan nhu gia ban mu cao su van thap dau nam, thbi tiet, khi hau dien bien that 

thuong hon so voi cac nam trubc; mot so co che chinh sach van chua hoan thien 

khi Tap doan boat dong theo mo hinh Cong ty co phan da 03 nam. Tuy nhien, 

do su chi dao dung dan, quyet liet va kip thbi cua Lanh dao Tap doan, Lanh dao 

cac don vi thanh vien ve SXKD va ve phbng chong Covid-19 cung no luc phan 

dau cua toan the CBCNV Tap doan ket qua nam 2020 Tap doan da thuc hien 

vuot cac chi tieu rat cao nhu tren.
2. Ket qua giam sat tinh hinh boat dong tai chinh. Tham djnh so lieu 

bao cao tai chinh nam 2019 va bao cao tai chinh nam 2020
2.1. Tham dinh Bao cao tai chinh nam 2019

9 9

Trong nam 2020, Ban Idem soat da thuc hien tham djnh bao cao tai chinh 

nam 2019 ciia Tap doan va da duoc Dai hoi dong co dong Tap doan thong qua tai 

Dai hoi dong co dong ngay 12/6/2020 theo Nghi quyet so 25/NQ-DHDCDCSVN
' 9 ' • 9ciia Dai hoi dong co dong lan thu hai Tap doan Cong nghiep Cao su Viet Nam - 

Cong ty co phan.
2.2. Tham dinh Bao cao tai chinh rieng nam 2020

Bao cao tai chinh rieng cho chu ky tu ngay 01 thang 01 nam 2020 den 

ngay 31 thang 12 nam 2020 da dupe kiem toan do Ban dieu hanh Tap doan Cong
9 \ r

nghiep Cao su Viet Nam - Cong ty co phan cung cap, Bao cao tai chinh duoc su 

dung de tham dinh da dupe Cong ty TNHH Hang kiem toan AASC thuc hien
9

kiem toan.
2.2.1. Cong tac hach toan ke toan:
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' 9

Viec hach toan tren bao cao quyet toan tai chinh phu hgp vai chuan muc, 

che do ke toan hien hanh cung nhu cac quy djnh, cac van ban phap quy, cac 

hurong dan cua cac ca quan quan ly nha niroc co lien quan. Tren ca so Idem tra
r

cho thay cac chi tieu tren bao cao tai chinh dirge xac dinh hgp ly va phan anh 

trung thuc tinh hinh tai chinh cua Tap doan Cong nghiep Cao su Viet Nam - 

Cong ty co phan.
f r

2.2.2. Tham dinh so lieu trong bao cao quyet toan tai chinh:
Ban kiem soat thong nhat vai so lieu trong bao cao quyet toan tai chinh 

rieng da dugc Cong ty TNHH Hang kiem toan AASC soat xet thong tin tai bao 

cao so 160321.001/BCTC.HCM ngay 16 thang 3 nam 2021 vai nhung chi tieu 

chu yeu nhu sau:
r \ \ r

a. Tinh hinh bien dong ve tai san va nguon von:
Dan vi tinh: dong

31/12/2020 01/01/2020
TAI SAN
A. TAI SAN NGAN HAN_____________________________________ •____ 4.992.945.164.002 4.387.755.747.676
I. Tien va cac khoan tuong dirong 574.629.969.923 1.611.623.391.003
tien
II. Cac khoan dau tir tai chinh ngan 2.464.232.410.861 331.095.397.161
han

7

III. Cac khoan phai thu ngan han 1.827.472.722.807 2.342.392.090.760
IV. Hang ton kho 26.718.186.130 724.881.130

99.891.874.281 101.910.987.622V. Tai san ngan han khac
B. TAI SAN DAI HAN________________________________ •____ 38.836.234.259.39838.838.012.348.981

1.743.111.207.8512.201.761.505.761I. Cac khoan phai thu dai han
II. Tai san co dinh 124.411.851.819116.526.737.196

838.000.000III. Tai san da dang dai han
IV. Cac khoan dau tir tai chinh dai 36.516.327.110.428 36.965.643.013.420
han

2.558.995.596 3.068.186.308V. Tai san dai han khac
TONG TAlSAN 43.223.990.007.07443.830.957.512.983
NGUON VON
C. NO PHAI TRA________ • 426.689.621.997483.344.721.026
I. No ngan han 253.971.824.951342.171.539.888

172.717.797.046141.173.181.138II. No dai han
D. VON CHU SO HLTU 42.797.300.385.07743.347.612.791.957
- Von dau tir cua chu so him 40.000.000.000.00040.000.000.000.000
- Quy dau tu- phat trien 206.396.524.636384.238.385.077
- Lai nhuan sau thuc chira phan phoi 2.590.903.860.4412.963.374.406.880
TONG NGUON VON 43.223.990.007.07443.830.957.512.983

f r

b) Mot so chi tieu danh gia dua tren ca sa bao cao quyet toan tai chinh:
r

- Trong nam 2020, dich benh Covid-19 biing phat anh huang xau tdi thi 

truang. Tuy nhien, Tap doan van no lire va dat doanh thu 4.382.010.455.005 

d6ng, dat 115,26% ke hoach nam.
- Lai nhuan sau• •

thuc hien dat 115,08% ke hoach nam.
thue tu boat dong kinh doanh la 2.963.374.406.880 dong,

r
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- Tap doan da bao toan von c6 dong nam 2020: V6n chu sd huu thbi diem 

31/12/2020 la 40.384.238.385.077 d6ng; vdn chu sd huu gdp 

40.000.000.000.000 dong. He sd bao toan von H > 1. Tap doan da bao toan dugc
r •>

vdn cua cd dong.
- He so kha nang thanh toan nhanh la 9,37 lan. He sd nam d muc kha cao. 

Kha nang thanh toan nhanh, xu ly cac khoan no ngan cd muc an toan cao, ty chu 

trong boat dong tai chlnh. Tap doan hien dang hoan toan chu dong dugc ve vdn 

phuc vu san xuat kinh doanh va tai chinh, dam bao thanh toan nhanh tir ngudn
tidn mat va cac khoan dau tu tai chinh ngan han hien cd. Tinh hinh tai chinh cua

> *>

Tap doan dang trong tarn kiem soat.
- Ty suat loi nhuan sau thue tren tai san ROA la 6,76 %. Sau 3 nam 

chuyen sang hinh thuc cdng ty cd phan, Tap doan da on dinh to chuc, boat dong 

da cd hieu qua. Vide dau tu, su dung va khai thac tai san cd hieu qua. Nam 2020 

tai san tham gia san xuat kinh doanh da mang lai 6,76% Igi nhuan sau thud, cao 

han, hieu qua han nam 2019 la 0,68% ( ROA nam 2019 : 5,99%).
- Ty suat Igi nhuan sau thud tren vdn chu sd huu ROE la 7,4%. Vide su 

dung vdn chu sd huu cd hieu qua, da mang lai Igi nhuan cho nha dau tu, da cho 

thay vide chuyen ddi md hinh boat dong sang hinh thuc cd phan phat huy hieu 

qua tot. Nam 2020 von chu sd huu tham gia vao qua trinh san xuat kinh doanh da 

mang lai 7,4 % Igi nhuan sau thud, cao han nam 2019 la 0,96% (ROE nam 2019: 

6,44%)’.

la

3. Giam sat boat dong cua Hoi dong quan tri va Ban Tong Giam doc
3.1. Giam sat ddi vdi Hdi dong quan tri
- Qua qua trinh giam sat cac boat dong quan tri cua Hdi dong Quan tri 

cua Tap doan trong nam 2020, cac boat dong quan tri cua Hdi dong Quan trj tuan 

thu theo Didu Id va cac quy dinh cua chu sd huu.
\ 9 >

- Hdi dong Quan tri da to chuc va duy tri ddu dan cac phidn hop dinh ky 

theo quy dinh. Trong cac phidn hpp Hdi dong Quan tri ndi ridng va boat dong cua 

Hdi dong Quan tri ndi chung, cac thanh vidn Hdi dong Quan tri tham gia day du, 

da lam vide vdi tinh than trach nhidm cao dd dua ra cac nghi quydt va quydt djnh 

kip thdi dd djnh hudng, chi dao kinh doanh, dau tu, cdng tac sau cd phan hda 

theo dung cac Nghi quydt cua Dai hdi dong cd dong, va quy dinh cua phap luat.
3.2. Giam sat ddi vdi Ban Tong giam ddc

r \

- Ban Tong giam ddc da thuc hien day dii cac cudc hpp theo quy dinh dd
r \ *) \

chi dao boat dong san xuat kinh doanh, dau tu va cac cdng tac sau cd phan hda, 

quydt lidt va kjp thdi.
- Ban Tong giam ddc da thuc hien nghidm chinh cac chi dao kinh doanh

r \

theo dung Nghi quydt ciia Hdi dong quan trj da ban hanh va tuan thu cac quy 

dinh cua phap luat.
4. Danh gia sy phdi hpp giira boat dong ciia Ban kiem soat vdi boat 

dong cua Hoi dong quan trj va Ban Tong Giam doc.
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Trong nam 2020, Hoi dong quan tri va Ban Tong giam doc da tao digu
*> rf

kien thuan loi cho Ban kiem soat thuc hien boat dong ciia Ban. Ban Kiem scat da
f \

tham du tat ca cac cuoc hop cua Hoi dong Quan tri va cac cuoc hop ciia Ban lanh 

dao Tap doan, da dua ra cac y kien doi voi cac chu truong, quyet djnh ciia Hoi 

dong Quan tri, Ban Tong Giam doc de dam bao cac viec ban hanh chu trucmg; 

quyet djnh va cong tac quan tri; dieu hanh phu hop voi Nghi quyet Dai hoi dong 

co dong, Dieu le Tap doan va cac quy djnh cua phap luat va dam bao loi ich cua 

Tap doan.
HI. KIEN NGHI:

O

** 9 F f

Qua boat dong kiem tra, giam sat nam 2020 Ban kiem soat co mot so kien 

nghj voi Lanh dao Tap doan nhu sau:
1. Kien nghj Lanh dao Tap doan

• • > ' \ f1.1. Trong tinh hinh hien tai, de nghi Hoi dong quan tri, Ban dieu hanh tiep
r r r \ 9

tuc chi dao, giam sat quyet liet, tiep tuc cat giam chi phi, dieu chinh gia thanh de 

phu hop voi tinh hinh thj truong, dam bao hieu qua hon trong san xuat kinh 

doanh. Nghien cuu va ban hanh khung don gia chung cho cac loai chi phi vat tu 

dau vao de nang cao hieu qua quan ly gop phan giam chi phi trong gia thanh.
\ r r

1.2. Ban dieu hanh tiep tuc tich cue chi dao xir ly cac khoan no tiep nhan tu 

Cong ty Tai chinh TNHH MTV Cao su Viet Nam nhu da thuc hien trong thdi 

gian qua nham thu hoi cac khoan no cho doanh nghiep va co cac bien phap xir ly 

khac theo quy djnh cua phap luat.
1.3. Tang cubng chi dao giam sat cac don vi thanh vien boat dong chua 

hieu qua. De nghi Lanh dao Tap doan chi dao va ho tro cac don vi nay nang cao
r

nang lire quan ly tien toi boat dong co hieu qua.
r 1 r

1.4. Tiep tuc day manh thuc hien cong tac thoai von theo 16 trinh.
1.5. Ve tinh hinh thuc hien Lao Tien luong, chinh sach doi voi nguoi lao dong:

- Nam 2020 la nam Bo luat lao dong 2019 co hieu lire, cac che do chinh sach
> 9 9 r r r

cung co nhieu thay doi; de nam bat kip thoi va thuc hien tot cac che do cho NLD,
9 f y

Tap doan To chuc mot lop huan luyen chuyen mon nghiep vu ve Luat lao dong 

2019 va cac Nghi djnh lien quan cho lanh dao va nguoi lam cong tac chuyen mon 

trong Tap doan.
f f y

- Tiep tuc thuc hien tot cong tac quan ly gia thanh, giam bot cac chi phi dau 

tu chua c6n thi§t nhhm nang cao NSLD va tang thu nhap cho nguoi lao dong.
- Thuc hien t6t cong tac ATVSLD, Phong chong chay no va cac nguy co 

mat an toan lao dong tai doanh nghiep.
1.6. Cac noi dung khac:
- Tilp tuc thuc hien di6u chinh cac quy che quan tri noi bo cua Tap doan 

va chi dao cac don vi ra soat, di§u chinh Di6u le to chuc boat dong va cac quy 

ch6 quan tri noi bo cua cac don vi thanh vien theo quy djnh Luat doanh nghiep 

2020;
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r

sat va chi dao viec thuc hien cong tac dau 

vat tu hang ho a theo quy dinh hien hanh.
- Tap doan tang cudng giam 

than qua mang khi mua sam
2. Kien nghi Uy Ban quan ly von Nha nuoc tai doanh nghiep

phe duyet va ban hanh quy che Nguai dai dien- Kien nghi Uy Ban de sam 

von va quy che quan ly tai chinh cho Tap doan.
- Kien nghi Uy Ban sam phe duyet d<§ an tai ca cau Tap doan de Tap doan 

sam hoan thanh thuc hien tai ca cdu sau co phan hoa theo quy djnh.
B. KE HOACH HOAT D0NG CUA BAN KIEM SOAT NAM 2021
1. Giam sat viec chap hanh Dieu le to chuc va boat dong, Nghi quyet Dai 

hoi dong co dong cua Tap doan.
2. Giam sat viec thuc hien nhiem vu quan ly va dieu hanh cua HDQT va 

Ban Tong giam doc Tap doan.
3. Giam sat viec xay dung ke hoach va dang ky cac chi tieu boat dong 

SXKD cua Tap doan.
4. Tham dinh cac bao cao tai chinh ban nien va nam theo quy dinh.
5. Kilm tra, giam sat viec thuc hien ke hoach boat dong san xuat kinh 

doanh nam 2021 cua Tap doan va mot so dan vi thanh vien.
6. Cac van de khac khi can thiet.
Tren day la Bao cao boat dong nam 2020 va phuang huang boat dong nam 

2021 cua Ban kiem soat Tap doan Cong nghiep Cao su Viet Nam. Ban Kiem soat 

kinh bao cao Dai hoi dong co dong.

TM. BAN KIEM SOAT 

TRUONG BAN 

(B5 ky)
Do KhSc Thang

No'i nhdn:
-Whir tren;
- HDQT, Ban TGD;
- To Quan tri TD;
- Phong CNTT;
- Luu: VT, BK.S.
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